SENTRY

ERVICES

Get Control,
Growth, And
Accountability For
Your Business

Achieve operational clarity, scalable growth,
and meadsurable value - powered by
discovery, customer voice, and Kelboola.

Keboola - Data Platform the building blocks for business
analytics, GPTs & LLMs and Automation & Integration
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Why Control, Growth, and
Accountability matter

Today’s businesses operate in increasingly
complex environments

Without things like

Control Growth becomes chaotic
Growth Businesses stagnate
Accountability Performance slips
Better CX Sales slow / Existing clients leave

That’s why we offer a technology-enabled
transformation service that focuses on:

L) Discovery & Voice of the Customer (VOC)
(__) Cross-departmental process and data audits
"6’ Keboola-powered maturity and capability insights
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Value-driven improvements at speed and scale
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Our Approcch

A METHODOLOGY BUILT FOR VALUE

Discovery & VOC

We begin with structured workshops to understand
how your business runs - and how your customers
experience it. We map pdain points, untapped
opportunities, and internal inefficiencies.

Keboola-Powered Maturity Assessment

With Keboola as our backbone, we centralize your
data, analyze maturity levels, and benchmark each
department against best practice capakbility
models.

Continuous Improvement Engine

From analysis, we build a phased roadmap focused
on high-impact changes - automating, integrating,
or reengineering processes to accelerate value
creation.

Project Communication

Web meetings Project Management Support & Maintenance Chat Channels

L‘ <« Jira 4 JiraServiceDesk  d* @)

-

Jason Orrock 2025




Whole-Business Focus

ALL DEPARTMENTS. UNIFIED STRATEGY.
MEASURABLE RESULTS
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What You Gain

THE VALUE WE DELIVER

EE Control ~ Growth

Clear Dashboards, Scale your operations

automated workflows, through integrated tools

SLA adherence and repeatable
processes

B Accountability

Departmental KPIs, stakeholder
reporting, and transparent action plans

"Before this process, we were

flying blind. Now, we're operating
[Client Namel] with clarity, confidence, and
[Title] [Company] measurable value."
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Why Keboola

KEBOOLA AS YOUR DATA &
AUTOMATION BACKBONE

Keboola powers our capability audits and improvement

programs. Its unified data operations platform enables:

é}} Departmental data integration
9—) Centralized audit trails
B8 Process automation triggers

$ Scalable workflows
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Recady to Take
Control?

Let’s Start Your
Discovery.

Schedule your no-obligation Discovery & VOC
session. We'll show you how value is hiding
in plain sight — and how fast we can unlock it.

Start Discovery

Do you have any questions?

Book a Call
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@ www.sitename.com
QR Code
B infomail@gmail.com

e +3383-222-22-11
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